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Professional Support (Counselling Supervision) Programme for 
Second Level Guidance Counsellors

PROBLEM-SOLVING PROTOCOL FOR SUPERVISORS

 AND SUPERVISEES

It is envisaged that a situation could arise where a supervisor would have concerns in relation to the work of a supervisee/s. In addition, a supervisee could have a problem in relation to the quality of the supervision being provided by a supervisor, or difficulties could arise between members of a group.  In seeking a resolution of such a difficulty, and in line with the protocol in operation within the Institute of Guidance Counsellors (IGC), the problem should be addressed at local level and every effort made to resolve the difficulty before moving to procedures that are more formal. 

Five levels of procedure are detailed below. 

LEVEL 1: The person (s) with the concern approaches the other person(s) directly, and explains the problem with a view to a quick resolution. If the problem is one that has its origin in the work of the Supervision group, then the Supervision group is the appropriate place to raise the issue. Doing so may have a positive impact on the group, if it is seen as an opportunity for open communication of concerns and for positive negotiation of differences.

LEVEL 2: 

If for some good reason it is thought inappropriate to raise the issue directly with the individual/s, or with the group or if the procedure at Level 1 has been attempted without success, then the Branch Organiser may be consulted, in an informal manner, again, with a view to resolving the difficulty at a local level and in an amicable way.

LEVEL 3: 

If these efforts fail, then the following procedure should be followed:

· The complainant sends a signed written report of the problem to the Supervision Subcommittee of the IGC. One person on the Subcommittee will be given the task of reading the report, and then of contacting two other Subcommittee members, whom s/he judges might be best placed to help in the situation. These persons become the Dispute Arbitration Committee (DAC) for this issue. The DAC treats the issue in confidence, acknowledges receipt of the complaint in writing, and agrees to mediate on the issue.

· The DAC will write to the person against whom the complaint has been made, outlining the nature of the difficulty and asking him/her for a statement or response, regarding the complaint. A copy of the complainant’s report will be enclosed. A time limit will be given for the response to be received by the DAC.  The person will also be offered the opportunity to meet with the DAC to discuss the matter. Such a meeting would be documented. 

· A copy of the response will be forwarded to the complainant, who is given a time limit by which to reply to the DAC. If the complainant is satisfied by the response of the person being complained of, then the procedure may be completed at this stage.

· The DAC will bring the issue to the full Supervision Subcommittee in relation to any decisions, outcomes, procedures, etc. that require further consultation.  Confidentiality would be maintained as far as possible, with as little detail disclosed as necessary, to enable the Subcommittee to discuss the principles/issues involved.

If the process reaches Level 3, the Dispute Arbitration Committee of the IGC will take no more than three months from receipt of the letter of complaint to the conclusion of Level 3.

 

LEVEL 4:

If the matter is not resolved at Level 3, then the DAC, in consultation with the full Subcommittee may offer to facilitate an exploratory meeting between the two parties. Attendance at such a meeting would include the complainant, the person being complained against, two members of the DAC and a suitably qualified external person, appointed by the IGC. In addition, it would be appropriate for the parties to each have an advocate present.  

If further meetings are needed, following a period of reflection by both sides, then this is facilitated. 

All meetings are documented.

The DAC makes a report and recommendations to the Supervision Subcommittee on the outcome of the process; again maintaining confidentiality as far as is possible.

Both parties would commit to abide by whatever solution emerged from the mediation process. In exceptional circumstances, where a solution cannot be agreed, the procedure at Level 5 should be invoked.

LEVEL 5:

If all possibilities for resolution have been exhausted and outstanding issues remain, they will be referred to the IGC National Executive and processed through the IGC’s own procedures and processes. At this stage, confidentiality cannot be maintained, as the Executive will need the details of the problem and the process followed to that date.
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