September 2010


Guidelines for Professional Support (Counselling Supervision) Programme for Second Level Guidance Counsellors Contract

The supervisor and the group members need to discuss and agree a way of working together that will meet the needs of all concerned. The following are items that require discussion and agreement.

1. What is supervision? The group needs to agree a working definition
Is the group agreed that supervision is a forum used by supervisees to reflect on all aspects of their work, where they receive formal and informal feedback on that work 

and where the welfare of clients and the quality of the service they receive is central?

2.  Practicalities: The group needs to discuss and agree the following:

· The group will meet for two hours, five times in the academic year, at place(s) and dates to be decided.  

· Finance for any extra sessions, beyond the five sessions paid for by the Department of Education and Skills (DES), will be the responsibility of  group members.  The group may decide to have extra peer supervision sessions without the supervisor, facilitated by group members in turn.

· The group agrees that members will ensure that there are no unnecessary interruptions, e.g. mobile phone.

· Reminding group members about sessions: Who, when, how?

· How to ensure prior notice of inability to attend supervision session*

· Cancellation of session: Who will decide, in what circumstances, and how to inform others?

· Emergencies. The group needs to agree a protocol for contacting the supervisor or other support system in the event of an emergency. 
· Evaluation Sheets: Who will take responsibility for collecting them and sending them to Monaghan. (Supervisor or key person in group)
3.  Policies and Procedures

The following guidelines/ground rules should be discussed and agreed: 


· Confidentiality - what is meant by confidentiality, limited confidentiality, leakage of information in the systems, etc 

· Openness/honesty about work done, the supervisory relationship, etc

· Where there are disagreements, disputes or conflict areas between supervisor/supervisee the IGC Problem Solving Protocol will be introduced 

· Other 

 4.  Roles and Responsibilities: These need to be clarified and agreed
As supervisor I will take responsibility for: 
    As supervisee I will take responsibility for:

1. Managing overall agenda of sessions

a. Regular attendance


2. Time management




b. Prior notice of inability to attend*


3. Giving feedback




c. Punctuality

4. Monitoring the supervisory relationship

d. Preparation for supervision

5. Creating a safe place




e. Creating a safe place

6. Monitoring ethical issues of counselling

f. Other



    and supervision


     
 

7. Other



       
 





       

* Please note that the DES has indicated that should no members turn up to a supervision session, the supervisor will not be paid by the DES. Members are expected to reimburse Supervisors when s/he attends a Supervision session, but no member turns up.

THE CONTRACT THEN NEEDS TO BE WRITTEN UP AND SIGNED BY EACH MEMBER. (There is a draft on the IGC website that may be downloaded and easily edited)


