September  2010
GUIDELINES FOR THE ORGANISATION OF THE PROFESSIONAL SUPPORT (Counselling Supervision) PROGRAMME

FOR SECOND LEVEL GUIDANCE COUNSELLORS
SUPERVISION PROGRAMME
The Department of Education and Skills (DES) currently funds the Professional Support (Counselling Supervision) Programme for Second Level Guidance Counsellors. The programme provides for five professional support (counselling supervision) sessions during the school year for supervision groups across the country. The programme is administered by the Monaghan Education Centre which also manages the funding and undertakes all the administration of the service on behalf of the DES.

Monaghan Education Centre is responsible for payment of:

• the supervisors, directly

• all allowed expenses, including travel expenses for guidance counsellors who have to
  travel more than ten miles to the supervision group

• tea/coffee expenses of the hosting Education Centres or venues.

SUPERVISION GROUPS

Supervision groups meet for two hours on the designated non-timetabled afternoon agreed by the Institute of Guidance Counsellors (IGC) branch. Although the Teacher Education Section of the DES pays for just five sessions each year, it is the view of the Counselling Supervision Committee of the IGC that the supervision groups would be enabled to meet once a month, during the school year. The IGC envisages that these additional sessions might be facilitated by funding provided directly from the guidance counsellors own schools or the counselling supervision group might decide to have peer supervision sessions, with group facilitation rotating amongst the members.
The IGC is responsible for requesting every participating guidance counsellor to complete a short evaluation form at the end of each session. In order to ensure that participants can be as open as possible in their feedback the supervisor collects the evaluation forms from the group in a sealed envelope and forwards them to Monaghan Education Centre along with her/his claim form and other relevant paperwork. These forms are analysed, from time to time, to inform the ongoing evaluation and development of the programme. 

IGC branch members are requested to promote participation in the supervision service among their colleagues, to encourage them to both join a supervision group and to attend all the sessions, as it is vital that there is commitment on the part of participating guidance counsellors to attending all five sessions.

SCHOOL PRINCIPALS 
The support of school principals for supervision is essential. Each year, both the Director  of Monaghan Education Centre and the IGC President, write to the principals of all second-level schools thanking them for supporting and facilitating their school’s guidance counsellor(s)’ participation in the counselling supervision service and requesting that the school continue to release the guidance counsellor(s) from class-timetabled work on the appropriate afternoons. Both the IGC and the Supervision Programme Committee emphasise the need for principals to be aware of the importance of professional supervision, thus helping to ensure that any counselling being undertaken by the guidance counsellor(s) with students is of the highest professional standard. (It is the view of the IGC that only those persons who hold a professionally recognised counselling qualification and are in ongoing supervision of their counselling work are deemed to be operating in an ethical manner protected by law).
WHO IS ELIGIBLE TO ATTEND 
1.  This programme is available to all Guidance Counsellors who:

· hold a qualification, which makes them eligible to secure appointment to a permanent post in a second level school, under the terms set out by circular letter PPT12/05, 

· deliver guidance to second level students including those taking Post-Leaving Certificate (PLC) courses, and

· are employed in schools recognised by the Department of Education and Skills

2. Participation is open to those holding full membership of the IGC. For those who do not hold membership of the IGC, the Branch Organiser should refer the person to the qualifications verification process of the IGC. Applicants who wish to participate in the service, but do not wish to become a member of the IGC, are entitled to do so, but must first have their guidance qualifications verified in this way. It is the responsibility of the Branch Organiser to ensure that all those seeking to participate in a supervision group hold full membership of the IGC, or have had their guidance qualifications verified.

3. It is the responsibility of the Branch Organiser to confirm the membership of each group at the beginning of each academic year, and to facilitate groups fix the location and dates of their five supervision sessions (indicate to each member the dates and location of their five supervision group sessions). Members should ensure commitment to attend at these sessions unless the most extreme circumstances make their attendance impossible. 
4. All persons qualified to attend must be facilitated to attend by the Branch Organiser, while taking into consideration factors such as the existing cohesion of established groups and the number of applicants especially in rural areas.

5. Where a person commences a contract of employment as a Guidance Counsellor, in a participating school or college during the academic year, they must apply to the Branch Organiser to be placed in a supervision group. Prior to placing such a person in a group, the organiser should contact the Group Supervisor and group members to indicate that a new member is joining the group, (so that they may communicate this fact to the other group members prior to the next meeting of the group).
6. It is not within the remit of a DES-funded supervision group to refuse admission to a suitably qualified person, allocated to the group by the Branch Organiser. However, Branch Organisers should be sensitive to the existing dynamics of groups in incorporating new applicants into the existing branch organised group structure.

7. Where a participant ceases to carry out their guidance role, either on a temporary or permanent basis, they should immediately notify both the Branch Organiser and their supervisor. They should further advise their replacement of the existence of the programme and outline to them the process whereby they can apply to join.

8. When forming supervision groups in September each year, Branch Organisers should endeavour to accommodate the wishes of both members and supervisors where possible. Participants should however be mindful, that changes are sometimes necessary, for a variety of reasons, some of which may be confidential.
ROLE OF THE LOCAL BRANCH ORGANISER

Within each IGC branch a member agrees to act, in a voluntary capacity, as counselling supervision group organiser. The supervision organiser in the branch takes on the following tasks:

a) To organise groups in each area of the Branch

The number recommended for each supervision group is six. The branch undertakes a survey of its members at the start of each school year, to ascertain those members engaged in personal counselling in second-level schools who wish to participate in supervision. The list of those members who respond positively to this invitation is forwarded to the supervision group organiser in the branch. Working with this data, the organiser arranges supervision groups in each geographic area of the branch. The organiser asks one member in each group to act as coordinator and liaison person for that group who will take responsibility for reminding members of meetings, book the venue if necessary and arrange the tea/coffee if necessary. The coordinator will act as the group motivator and will inform the organiser if, and when, there is a change in the group membership. 
The supervisor is requested to send the current list of participating guidance counsellors to Monaghan Education Centre along with the appropriate paperwork.

b) To select a Counselling Supervisor for each group

There are a number of ways to find Counselling Supervisors:

1. There is a list of qualified Supervisors, who have undertaken supervision training specific to counselling in second level schools, available in IGC Head Office.
2. Use local knowledge.
3. Use professional directories (IACP, IAHIP, PSI, NAPCP, ICP, SAI).
4. Supervisors from the previous school year will in many cases be willing to continue with their existing groups, or to take an additional group.
5. If there are no qualified supervisors available in a particular geographic region the organiser in consultation with the branch may approach an experienced guidance counsellor who best matches the criteria for the appointment of counselling supervisors, and who indicates a willingness to engage in professional supervision training. (See document: Draft Considerations for the Appointment of Supervisors to the Professional Support (Counselling Supervision) Programme for Second Level Guidance Counsellors).
Organisers will give those who wish to apply for the position of supervisor the details of the supervision programme and a copy of the document Considerations for the Appointment of Supervisors. Applicants for the position of supervisor are requested to submit a copy of their curriculum vitae outlining how they meet the criteria, and to attend an interview conducted by the relevant branch personnel. Organisers will seek a commitment from each supervisor to facilitate five professional support sessions of the group, on five agreed dates, for the current academic year. 
Any supervision group which does not wish to reengage a supervisor for a subsequent year should inform the branch supervision organiser.
The branch can give no commitment beyond this timescale. Upon appointment as supervisor, organisers will give to each supervisor a copy of the IGC Code of Ethics.

c) Find a venue for each group

As soon as the dates of the sessions for the coming school year are determined the organiser contacts the Director of the local Education Centre immediately to book accommodation for the group(s). Where possible, the local Education Centre is used for supervision group meetings. Where this is not possible, then another suitable venue is sought. In some areas, the NEPS offices have been made available. A room in the local IT may be available or the supervisor may be able to suggest a venue. Such alternative accommodation should have adequate equipment, comfortable seating, good lighting, a flip chart, and if possible tea/coffee making facilities. Organisers should seek the advice of Monaghan Education Centre regarding the cost of venues other than Education Centres.
d) Liaise with Monaghan Education Centre

The organiser will communicate to Monaghan Education Centre the names and contact details of the appointed supervisors in the branch.

e) Liaise with IGC Supervision Subcommittee

IGC supervision committee members will assist and facilitate local branch organisers to the best of their ability.

f) Report to Branch

At the Branch AGM, the organiser will make a report on how counselling supervision is operating in the branch.

Organisers may claim any approved expenses which they incur in setting up the supervision groups. These expense forms should be submitted to Monaghan Education Centre.
